James River Figure Skating Club

Board Minutes

August 13, 2019

7:00 PM

Gladstone Inn

Board Members Present: Elizabeth Sherfy, Chantel Harr, DeAnn Brunner, Joel Piehl, Mark Sherfy

Others Present: Coach Mark

Board Members Absent: Dana Kolden, Stacey Hunt

Minutes:  Board members reviewed the July meeting minutes. There were no suggested changes. There was a motion (DeAnn), second (Chantel), and unanimous vote to approve the July minutes.
Finance:  Mark provided a verbal report. Current balance in the checking account is $2,360.48. We have paid for March 2019 ice time, and this balance includes deposits of all sponsorships and 50/50 income received to date (but does not include $400 in startup cash for the 50/50 that is currently in the lockbox). We owe Coach Mark two payments and his travel expenses, which totals about $4,400.  When registration income starts coming in, we should be able to catch up on these obligations.

Fundraising:  A status report on the sponsor board was not available. Mark will text the committee about it.  Only a couple families don't have raffle tickets yet.  At the last Speedway 50/50 event, we made $795.  We are scheduled for Saturday the 17th and we have an option to do the championship races on August 31, although we'd need to add that date to our permit. We have a signup out for August 31 but nobody has signed up yet.  Volunteer spots for Saturday the 17th are full.  

Registration: Our new website, hosted by Dick's Sporting Goods, should be ready will go live on the 15th. We need someone who is taking classes and competing to register to make sure the discount works correctly. The website (jamesriverfsc.org) also includes links for registration. Prices are set and so is the Open House date (September 3). We need a flyer for the Open House to put on the website, and a social media blitz via Facebook in September. Last year we printed 5500 flyers for schools and got 2 skaters out. Flyers used to have a $10 coupon on them. Elizabeth will make a flyer for elementary schools with a $10 coupon off second month registration. Elizabeth will look for an electronic copy of “Newcomer's Guide to Figure Skating”, and Mark will update the Fundraising letter for families. These will be ready for Rock the Block. Smaller skates (up to size 3) are needed. All flyers need to be sent to DeAnn so she can get posts on Facebook. DeAnn will check out promotional materials on USFSA.

Website/Publicity: We should explore other social media outlets (Twitter, etc.) and create a club commercial for YouTube and other outlets.  It would be good to get someone to take quality photos of skaters at practice and competition for posting via social media.  We need a calendar of events on the website – there is a feature through Dick's Sporting Goods and DeAnn and Chantel are working on figuring it out. We are registered for Rock the Block (August 28, 5-8 PM; volunteers needed).  Advertising board space is available in both rinks for $300, however we are behind on expenses. Maybe we can have a similar effect through the bulletin board.  Elizabeth will see if Parks & Rec will do an advertising board just in Wilson Arena for $150.  This probably needs to be decided before September 1 when ice goes in.

Schedule: Coach Mark needs calendars from competitors by August 25. Saturdays have been removed from the September calendar. Start time for afternoon sessions is 3:45 now. Hockey has its own lesson time pending numbers. Last year hockey went 8 weeks and adult started after hockey was over (November; Wednesday nights).  

Junior Coaches:  Elizabeth will ask Stacey about being the point person for Safe Sport. Joel will help Stacey with Junior Coaches and will also take Safe Sport training. Status of Junior Coaches for the year is unknown but will be discussed at the competitor meeting on Tuesday.

Boutique:  We can do club apparel through the Dick's Sporting Goods website. Chantel will look into it. We may need to update our logo so the club name shows up better. Chantel is looking into upgrading the bulletin board.  

Volunteers: Joel will track volunteer hours for club members. Dana will give needed info to Joel.  

Photos: Pictures will be Thursday, October 3 during lesson times. Lisa Lang is doing the photos. Lisa will donate 25% of what she makes on competitor photos back to the club.  Chantel will ask Lisa about time needed for individual skater photos (5 minutes for noncompetitors, 10 minutes for competitors?).

Coach's Comments:  None.

New Business:

Collegiate Membership: Should we offer collegiate membership to recent graduates? Elizabeth will find out if Stacey has talked to prospective junior coaches former skaters.

There was a motion (Chantel), second (DeAnn), and unanimous vote to pay USFSA or USFSA Collegiate dues for alumni who are junior coaching for the club.

Next Meeting: Tuesday, September 10, 7:00 PM, Gladstone Inn (Mark will be absent).

Meeting Adjourned.

Respectfully submitted,

Mark H. Sherfy, Treasurer.

